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M e s s a g e  f r o m  t h e
M a y o r

M a y o r  P e t e r  K e l l e y

Implement Parks and Recreation Master Plan; 
Develop Short Term Rentals Licensing By-Law;
Commence Arena Feasibility Study;
Initiate Fire Station Location Study; and 
Develop Administrative Monetary Penalty System (AMPS) By-Law;

The 2023 Budget will support a number of initiatives including:

Needless to say there are many exciting projects coming up in the months and years
ahead across this Township. I’d like to thank Council and Staff for their dedication to
putting our community first and ensuring we have a budget that keeps us moving
forward. 

This year’s budget is a remarkable
accomplishment which will guide us in
achieving the goal of maintaining levels of
service while keeping tax increases to a
minimum.

As a Township, we strive to balance affordability
for residents and businesses while continuing to
fund the Township’s Strategic Goals. During the
last term of Council a considerable amount of
work was completed in the development of
plans and strategies to guide actions and
decisions over the next several years. 
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M e s s a g e  f r o m  t h e  
D i r e c t o r  o f  F i n a n c i a l
S e r v i c e s / T r e a s u r e r

M a r k  D o n a l d s o n ,  
D i r e c t o r  o f  F i n a n c e / T r e a s u r e r

As Staff and Council continue to hear from municipal ratepayers about the services
that are important to them, the budget presented responds with a prudent and
diligent approach in all areas. The Township maintains amongst the lowest municipal
tax rates in the Province of Ontario. 

Responsible financial stewardship that balances the economy, environment and
investments in public infrastructure for the Township of Muskoka Lakes ensures the
availability and enjoyment of public services for years to come. 

Emerging from a global pandemic, residents
are experiencing increasing costs not seen in
a generation. Municipalities, too, are feeling
these effects. Maintaining valued services in
the most cost effective manner is the highest
priority for municipal governments. 
The 2023 Operating and Capital Budget is a
responsible, balanced plan which maintains
services and advances priorities in a
challenging economic climate. 
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A b o u t  M u s k o k a  L a k e s

Located in the District Municipality of Muskoka, the Township
of Muskoka Lakes is anchored by a number of small

communities,  with each offering unique experiences to both
residents and visitors. 

 
Muskoka Lakes offers the sophistication of a popular tourism
destination, with the wholesomeness of country living and an

abundance of natural beauty.
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M u s k o k a  L a k e s
Q u i c k  F a c t s

17 Parks
42 Public Water
Access Locations
355 Kilometers of
Roads 
22 Bridges
10 Kilometers of
Recreational Trails
1 Medical Centre

1 Township Office
3 Public Works Yards
2 Arenas
12 Cemeteries
13 Community
Centres
10 Fire Halls
2 Libraries

P o p u l a t i o n

The Township is made up 2 urban centres,
Bala and Port Carling, and a number of

hamlets including: Windermere, Walker's
Point, Torrance, Hekkla, Ullswater, Utterson,
Minett, Raymond, Glen Orchard, Foot's Bay

and Milford Bay. 

The Township of Muskoka Lakes has a
year-round population of 7,652 and a
seasonal population of approximately
27,000. 
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M u s k o k a  L a k e s  S t r a t e g i c  P l a n

Preserve and Protect the
Natural and Cultural
Environment

VISION
Where generations live and gather in a breathtaking natural environment,
enjoying recreation, history, and small-town character. These will be protected
and enhanced for future generations, while encouraging thriving communities.

MISSION
The Township of Muskoka Lakes Council, residents, volunteers, and staff will be
excellent stewards of the environment, set clear and respectful expectations of
each other, and work together to achieve our shared vision.

GOALS

Strengthen and Diversify
Muskoka Lakes’
Economy

Enhance and Sustain
Public Services and
Infrastructure

Strengthen Key
Relationships

The strategic plan, completed in early 2021, acts as a guiding document to
support Council decisions and staff activities.
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2 0 2 3  B u d g e t  O v e r v i e w

The Municipal Act, 2001 requires municipalities to prepare and adopt a budget including
estimates of all sums required during the year for the purposes of the municipality. A municipal
budget is a policy and planning document that outlines the municipality's priorities, and is a
balancing act between often competing priorities. The budget serves as a financial framework
which guides department operations and planning for capital projects. The budget is also an
accountability tool that allows for tracking variances between budgets and actual spending. 

The 2023 budget has been developed with a commitment to ensuring the municipality can
continue to maintain existing levels of service to the community while minimizing the impact of
tax increases on residents and businesses. 

The operating budget provides the necessary resources to deliver programs and services to meet
the needs of the growing community, and accommodates inflationary pressures. The operating
budget is funded primarily through property taxes and user fees.  The Capital Budget is funded
through property taxes, user fees, reserves, development charges, debt and grants.
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P r o p e r t y  T a x  
Property tax is a levy based on the assessed value of property, which is made of three components
in the Township of Muskoka Lakes: the Township portion for services delivered by the Township,
the District portion for service delivered by the District, and an education portion to fund the
elementary and secondary education system in Ontario.
The rates for the Township and District portion of the tax are established by each respective
Council, while the rates for the education portion of the tax are established by the Minister of
Finance. 
Property taxes are calculated using the Current Value Assessment of a property, as determined by
the Municipal Property Assessment Corporation (MPAC), and multiplying it by the combined
Township, District and education tax rates for the applicable class of property. Property
assessments are based on the current value of properties as of a legislated valuation date, which is
currently January 1, 2016. If certain types of changes occur on a property during a tax year, such as
new construction or an ownership change, MPAC mails an updated assessment notice following
the change.

B a s e d  o n  t a x  r a t e  f o r  r e s i d e n t i a l
p r o p e r t i e s  o n l y ,  a s  p u b l i s h e d  o n
t h e  M i n i s t r y  o f  F i n a n c e  O n t a r i o
P r o p e r t y  T a x  A n a l y s i s  w e b s i t e  

B r e a k d o w n  o f  M u n i c i p a l  t a x a t i o n  

T o w n s h i p  -  G e n e r a l  -  2 2 %

D i s t r i c t  -  G e n e r a l  -  5 2 %

E d u c a t i o n  P r o p e r t y  T a x
( P r o v i n c e )  -  2 6 %
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M u n i c i p a l  S e r v i c e s  O v e r v i e w

S e r v i c e  R e s p o n s i b i l i t i e s  i n  M u s k o k a  L a k e s

Administration
Development Services and Environmental Sustainability
Emergency Services
Library
Public Works

The powers and responsibilities which municipal governments may exercise are set out primarily
in the Municipal Act 2001 though there are many other acts that apply to municipalities. 

The Township of Muskoka Lakes delivers services to its residents through five main service areas:



1 1

P r o p e r t y  T a x  L e v y
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P r o p e r t y  T a x  I n c r e a s e
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O p e r a t i n g
B u d g e t
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O p e r a t i n g  B u d g e t  -   S u m m a r y
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O p e r a t i n g  B u d g e t  -   b y  D i v i s i o n



A d m i n i s t r a t i o n

16

Council
Human Resources
Legislative Services
Financial Services
Information Technology  

The Township of Muskoka Lakes Administration includes:
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A d m i n i s t r a t i o n
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C o u n c i l

The Township of Muskoka Lakes is governed by a ten-member elected Council, made up of a
Mayor, and three Councillors per Ward, with 1 from each ward also sitting as a District Councillor. 

The role of Council is to represent the public and to consider the well-being and interests of the
Municipality. Council is responsible for developing and evaluating policies and programs for the
Municipality, evaluating the services that the Municipality provides and maintaining the financial
integrity of the Municipality. Council's role is to ensure that administrative policies, practices and
procedures are in place to implement decisions made, and to ensure accountability and
transparency of the operations of the Township of Muskoka Lakes. 
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O p e r a t i n g  B u d g e t  -  C o u n c i l

Consider and approve 2023 Capital and Operating Budget
Address recommendations of Parks and Trails Master Plan and Fire Master Plan (further
studies)
Consider and approve a Transportation Master Plan
Commence review of Comprehensive Zoning By-law 2014-14
Approve Climate Adaptation and Mitigation Plans
Continue to work with upper tier governments regarding broadband network
development/expansion,
Continue to build/reinforce relationships with other municipalities and levels of government as
well as other associations and groups  to benefit the Township
Consider approval a short term rental regulatory/licencing program and administrative
monetary penalty system (AMPS)

2023 Key Initiatives 
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O p e r a t i n g  B u d g e t  -  C o u n c i l



H u m a n  R e s o u r c e s

21

Obtain summer job funding (i.e. Septic, Parks, Roads, Trails)
Complete work for WSIB Excellence program (expect grant 2024)
Continue Corporate training initiatives including; Inclusion, Diversity, Equity and Anti Racism
(IDEA), and leadership development

2023 Key Initiatives 

Human Resources ensures that employees, departments and senior leaders of the Township
receive professional support services which include: workplace health and safety; employee and
labour relations; talent management and development; recruitment; compensation and benefits,
job evaluation; organizational development; and policy development and implementation. 



H u m a n  R e s o u r c e s

22
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L e g i s l a t i v e  S e r v i c e s

The Clerk's and Legislative Services Department prepares agendas and minutes, maintains
municipal records, including by-laws and minutes and processes requests under the Municipal
Freedom of Information and Protection of Privacy Act. Road allowance closures, license
agreements, lottery licensing, vital statistics, tag days, delegation requests, and cemeteries are also
among the administrative services provided.

Municipal elections are conducted pursuant to the Municipal Elections Act through this
department and are held every four years.

Township Council Policies, the Municipal Act and other related legislation govern the Clerk's and
Legislative Services Department.
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Complete electronic records management project 
Develop and implement corporate wide communications strategy
Update Acquisition/Disposition Policy and land inventory
Review & consolidate delegation of authority by-laws policies
Improve/streamline Agenda preparation process

2023 Key Initiatives 

L e g i s l a t i v e  S e r v i c e s
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O p e r a t i n g  B u d g e t  -  L e g i s l a t i v e
S e r v i c e s



T r e a s u r y

26

The Treasury Department  is responsible for corporate customer service and coordination of
information technology. The Director of Financial Services is the appointed Treasurer and has a
number of statutory responsibilities in accordance with the Municipal Act. The department is
responsible for creating, implementing, and enforcing internal controls and policies that will
safeguard the Municipality's financial assets. In addition, Treasury coordinates the annual budget
process, the annual audit engagement, and provides support to all departments in regards to
financial analysis. 
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Continue implementation of IT Strategic Plan, including transition to MS365 application and
introduce multi-factor authentication
Update asset inventory and planned replacement for hardware
Support completion of software implementation projects (M-Files, Cityworks, CloudPermit)
and document processes
Update emergency management program for cyber security
One FTE (IT Coordinator) requested as service enhancement (not included in budget)

2023 Key Initiatives - Information Technology 

T r e a s u r y
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Continue implementation of IT Strategic Plan, including transition to MS365 application and
introduce multi-factor authentication
Update asset inventory and planned replacement for hardware
Support completion of software implementation projects (M-Files, Cityworks, CloudPermit)
and document processes
Update emergency management program for cyber security
One FTE (IT Coordinator) requested as service enhancement 

2023 Key Initiatives - Financial Services

T r e a s u r y
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O p e r a t i n g  B u d g e t  -  I n f o r m a t i o n
T e c h n o l o g y
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O p e r a t i n g  B u d g e t  -  F i n a n c i a l
S e r v i c e s
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D e v e l o p m e n t  S e r v i c e s  a n d
E n v i r o n m e n t a l  S u s t a i n a b i l i t y
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Economic Development and Community Grants
Planning
Building
By-Law Enforcement

The Township of Muskoka Lakes Development Services and Environmental Sustainability includes:



D e v e l o p m e n t  S e r v i c e s  a n d
E n v i r o n m e n t a l  S u s t a i n a b i l i t y

32
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E c o n o m i c  D e v e l o p m e n t  a n d
C o m m u n i t y  G r a n t s

Economic Development plays a role in creating prosperous conditions for economic growth and
enhancing the well-being of the community. Economic Development places focus on improving
the current conditions that exist throughout the municipality in an effort to create a more
sustainable year round economy.

Implementation of Economic Development Strategy
Continued implementation of Community Improvement Plan public realm enhancements
Continued implementation of Community Improvement Plan private sector incentive
program
Climate Action Plan: Approval of Climate Adaptation and Climate Mitigation Plans
Implement Community Grant Program
Implement Regional Broadband Strategy – policies and procedures
Development of Regional Workforce Strategy and Job Board

2023 Key Initiatives - Economic Development and Community Grants
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O p e r a t i n g  B u d g e t  -  E c o n o m i c
D e v e l o p m e n t  
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O p e r a t i n g  B u d g e t  -  G r a n t s
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P l a n n i n g  D i v i s i o n  

The Planning Division is responsible for assisting Council and members of the public with matters
related to land use planning. This helps to determine how the community is shaped, where
homes and businesses should be built, and other essential services should be provided. Planning
processes various land use planning and development applications including: official plan
amendments, minor variances and zoning. 

Defense and approval of Township of Muskoka Lakes Official Plan
Defense and approval of OPA 56 – Resort Village of Minett
Initiate preparation of new Comprehensive Zoning/Community Planning Permit System By-
law
Enhance online GIS mapping experience
Implementation of online planning application submission and tracking portal

2023 Key Initiatives - Planning
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O p e r a t i n g  B u d g e t  -  P l a n n i n g
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B u i l d i n g  D i v i s i o n

The Building Division helps to guide and direct residents and builders through the building
permit process. The building Division is responsible for the administration and enforcement of the
Ontario Building Code as it relates to the construction or demolition of buildings and structures,
and the installation and maintenance of private sewage systems. 

Continued administration and enforcement of Building Code Act and Ontario Building Code
Implementation of E-Permitting software and portal
Establishment and initiation of updated Sewage System Re-inspection Program for 2024
rollout
Completion of Township wide sewage disposal system database

2023 Key Initiatives - Building
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O p e r a t i n g  B u d g e t  -  B u i l d i n g
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B y - L A w  E n f o r c e m e n t  D i v i s i o n

The By-Law Division is responsible for the enforcement of municipal regulatory by-laws, including,
but not limited to: parking, noise, fireworks, property standards, tree conservation, site alteration,
dark sky, business licensing and zoning. 

Approval and creation of an Administrative Monetary Penalty System (AMPS)
Approval of regulations surrounding short term rentals (STR)
By-law updates (Dark Sky)
Enhanced community engagement and education

2023 Key Initiatives - By-law Enforcement
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O p e r a t i n g  B u d g e t  -  B y - L a w
E n f o r c e m e n t
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Port Carling
Bala
Windermere
Raymond
Walker's Point
Foot's Bay
Milford Bay
Glen Orchard
Torrance
Minett

The Emergency Services Department at the Township of Muskoka Lakes looks after both fire
rescue as well as emergency management. 

There are 10 fully equipped firehalls within the Township of Muskoka Lakes, with 115 volunteer
firefighters who respond to their respective halls when a call comes in. 

The 10 fire halls are located in:

E m e r g e n c y  S e r v i c e s
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Emergency Management Programing;
Emergency Management Education and Training;
Fire Suppression; 
Fire Investigation;
Gas Leak and Spill Responses;
Hazardous Material Responses;
Fire Alarm Responses;
Ice/Water Rescue Responses; 
Medical Aid Responses;
Motor Vehicle Accident Responses; 
Mutual Aid Responses;
Fire Education, Inspections and Code Enforcement; and 
Technical Rescues.

The Muskoka Lakes Fire Department works based on three lines of defense to prevent fires in the
Township, and protect our community: public education, fire inspections, and enforcement of the
Fire Code, and emergency response. 

Other services provided by the Fire Department include: 

E m e r g e n c y  S e r v i c e s
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O p e r a t i n g  B u d g e t  -  E m e r g e n c y
S e r v i c e s

Continue to upgrade communication technology in Emergency Operations Centre (Port
Carling)
Increased offerings of online training to new Municipal Emergency Response Committee
members in accordance with a new professional development guide
Work with MNRF, Hydro One, OPG, CP Rail and CN Rail for joint training and exercise
opportunities
Update the planning documents including emphasis on the reception centres to ensure
volunteers are trained and well informed
Update the Red Cross contract and work with upper tier respecting clarity for EM
programming
Offer more EM duties and training to firefighters to increase interest and develop more
resources in the event of an emergency

2023 Key Initiatives - Emergency Management

Meet training requirements for emergency services staff in accordance with provincial
mandatory certification requirements
Decrease emergency response times through data gathering and target setting
Continue to execute on rigorous lifecycle plan for fleet and equipment aligning with provincial
health and safety recommendations
Increase smoke alarm and carbon monoxide alarm compliance through door to door
awareness initiatives that involve community partnerships
Collaborate with area fire services to share resources and expand mutual aid partnerships on
fire prevention activities
Increase social media campaigns to grow fire safety awareness in the community

2023 Key Initiatives - Fire Service
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O p e r a t i n g  B u d g e t  -  E m e r g e n c y
M a n a g e m e n t
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O p e r a t i n g  B u d g e t  -  F i r e  S e r v i c e
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CEO Succession Planning
Complete Community Satisfaction Survey to look for feedback and new ways to increase level
of service to community
Education for new/existing board members through Ontario Library Service (OLS) training
Goal planning for 2023 with infusion of new board member input
Expand Community Outreach through Library awareness and promotion initiatives , i.e. public
schools, farmers markets, seniors, social media platforms/website/newsletters opportunities
Increase Membership through campaigns online, schools, and community promotion
Identify and pursue outside grant opportunities and self-generated revenue where possible
(room rentals, exam proctoring, etc.)
Explore and promote Legacy donations, Giving Tree donations 
Upgrade technology / furnishings where needed

The Muskoka Lakes Public Library is committed to providing a diverse library collection and
ensuring equitable access to all in a safe, positive, and welcoming environment. A community
hub of engagement, knowledge, advancement, and enjoyment for the sustainable future.

2023 Key Initiatives 

L i b r a r y
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O p e r a t i n g  B u d g e t  -  L i b r a r y
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Parking
Roads and Sidewalks
Road Closures
Entrance Permits
Sign Permits
Arenas
Community Centres
Docks and Boat Launches
Parks, Beaches and Picnic Areas
Swimming
Trails and Hiking

The Public Works Department is responsible for the management of Municipal infrastructure and
assets including Township roads, sidewalks, bridges, drainage systems, parks, cemeteries,
buildings, fleet, signage and streetlights.

The responsibilities of the Public Works Department include:

P u b l i c  W o r k s

https://www.muskokalakes.ca/en/residents/parking.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/town-hall/road-closures-and-half-loads.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/residents/roads-and-sidewalks.aspx
https://www.muskokalakes.ca/en/recreation/arenas.aspx
https://www.muskokalakes.ca/en/recreation/community-centres.aspx
https://www.muskokalakes.ca/en/recreation/docks-and-boat-launches.aspx
https://www.muskokalakes.ca/en/recreation/parks-beaches-and-picnic-areas.aspx
https://www.muskokalakes.ca/en/recreation/swimming.aspx
https://www.muskokalakes.ca/en/recreation/trails-and-hiking.aspx
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P u b l i c  W o r k s
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
T O W N S H I P  O P E R A T I O N S

Develop new policies and procedures re Burials/Interments
2023 Key Initiatives - Cemeteries

Consider implementation of any changes recommended by Parks and Recreation Master Plan
Feasibility Study to identify options for replacement of Patterson Garage

2023 Key Initiatives - Facilities

Complete Corporate Asset Management Plan (inclusion of Noncore assets)
Update all Policies and Procedures
Complete Transportation Master Plan
Implementation of the Fleet Asset and Inventory Management Components of Cityworks
System

2023 Key Initiatives - Public Works Administration
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
A d m i n i s t r a t i o n
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
A d m i n i s t r a t i o n
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O p e r a t i n g  B u d g e t  -  C e m e t e r i e s
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O p e r a t i n g  B u d g e t  -  F a c i l i t i e s
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O p e r a t i n g  B u d g e t  -  L i g h t i n g
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
P A R K S  A N D  R E C R E A T I O N

Arena feasibility study
Consider implementation of any changes recommended through the Parks and Recreation
Master Plan
Update training on new personnel due to changes in staffing
Update to operating policies and procedures

2023 Key Initiatives - Arenas

Consider implementation of changes recommended through the Parks and recreation Master
Plan

2023 Key Initiatives - Community Centres

Develop and implement new policies and procedures
Consider implementation of any changes recommended through Parks and Recreation
Master Plan

2023 Key Initiatives - Parks

Advertise swim program on social media
Water safety booth at farmer’s markets suggested by Swim Lead
Advertise water safety on website and social media

2023 Key Initiatives - Swimming

Consider implementation of any changes recommended through Parks and Recreation
Master Plan
Continue to monitor and maintain all trails
Develop new policies and procedures re Trails Inspection and Maintenance

2023 Key Initiatives - Trails
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O p e r a t i n g  B u d g e t  -  A r e n a s
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O p e r a t i n g  B u d g e t  -  C o m m u n i t y
C e n t r e s
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O p e r a t i n g  B u d g e t  -  P a r k s
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O p e r a t i n g  B u d g e t  -  S w i m m i n g
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O p e r a t i n g  B u d g e t  -  T r a i l s
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O p e r a t i n g  B u d g e t  -  P u b l i c  W o r k s
R O A D S

Update and develop policy and procedures
Complete of various in-house capital work projects
Continue with the update and implementation of the traffic bylaw
Implement centreline painting program on all Township collector roads
Complete maintenance work recommended as part of biennial bridge inspections
Complete maintenance work recommended as a result of CCTV inspections of storm sewers
Complete remaining CCTV inspections of Township storm sewers
Complete sign retro-reflectivity testing
Complete biennial OSIM bridge inspections

2023 Key Initiatives - Roads - Township

Develop new policies and procedures
Implement new maintenance management system

2023 Key Initiatives - Roads - Fleet
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O p e r a t i n g  B u d g e t  
 R o a d s  -  D i s t r i c t
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O p e r a t i n g  B u d g e t  -  R o a d s  -  F l e e t
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O p e r a t i n g  B u d g e t  -  R o a d s
T o w n s h i p
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O p e r a t i n g  B u d g e t  -  R o a d s
T o w n s h i p
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O p e r a t i n g  B u d g e t  -  R o a d s
T o w n s h i p
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C a p i t a l
B u d g e t
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C a p i t a l  B u d g e t  -  S u m m a r y
T h e  T o w n s h i p  p r e s e n t s  a  1 0 - y e a r  c a p i t a l  b u d g e t  a n d  f o r e c a s t  t o  f u n d  t h e
a s s e t s  t h a t  s u p p o r t  t h e  d e l i v e r y  o f  s e r v i c e s  t o  t h e  c o m m u n i t y .   T h e
c a p i t a l  b u d g e t  i s  f u n d e d  f r o m  r e s e r v e s  a n d  r e s e r v e  f u n d s ,  d e v e l o p m e n t
c h a r g e s ,  g r a n t s  f r o m  o t h e r  l e v e l s  o f  g o v e r n m e n t  a n d  b y  b o r r o w i n g  f u n d s
o r  t a k i n g  o n  d e b t .



71

C a p i t a l  B u d g e t  -  A d m i n i s t r a t i o n
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C a p i t a l  B u d g e t  -  D e v e l o p m e n t
S e r v i c e s  a n d  E n v i r o n m e n t a l

S u s t a i n a b i l i t y
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C a p i t a l  B u d g e t  -  D e v e l o p m e n t
S e r v i c e s  a n d  E n v i r o n m e n t a l

S u s t a i n a b i l i t y
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C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s
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C a p i t a l  B u d g e t  -  E m e r g e n c y  S e r v i c e s
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C a p i t a l  B u d g e t  -  L i b r a r y
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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C a p i t a l  B u d g e t  -  P u b l i c  W o r k s
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R e s e r v e
B a l a n c e

F o r e c a s t
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R e s e r v e  B a l a n c e  F o r e c a s t

R e s e r v e s  a n d  r e s e r v e  f u n d s  a r e  f u n d s  t h a t  h a v e  b e e n  s e t  a s i d e  t o
m e e t  f u t u r e  f u n d i n g  r e q u i r e m e n t s ,  e s t a b l i s h e d  b y  C o u n c i l  b y - l a w ,
l e g i s l a t i o n  o r  a g r e e m e n t .  R e s e r v e s  a n d  r e s e r v e  f u n d s  a r e  a  c r i t i c a l
f i n a n c i a l  t o o l  f o r  i n c r e a s i n g  s u s t a i n a b i l i t y  a n d  f l e x i b i l i t y  w h i l e
r e d u c i n g  v u l n e r a b i l i t y  a n d  a r e  a  k e y  c o m p o n e n t  o f  t h e  T o w n s h i p ’ s
l o n g - t e r m  f i n a n c i a l  s t r a t e g y .  T h e y  p r o v i d e  o p t i o n s  t o  r e s p o n d  t o
u n e x p e c t e d  i s s u e s ,  p h a s e - i n  f u n d i n g  i m p a c t s  o v e r - t i m e  a s  w e l l  a s
r e d u c e  r e l i a n c e  o n  d e b t .



www.muskokalakes.ca


